ViBRANT Management Committee 4

NHM, London

Thursday 3rd November 2011

13:00 GMT


The meeting will take place in the NHM NE Tower, 7th floor.

Please note, lunch will be available from 12:00

1. Apologies for absence

2. Financial reporting
Gemma

All partners have been asked to complete financial returns to the end of September.  This will give the Management Committee first opportunity to assess overall spend and correct issues that may affect the next payment from the Commission.

Note that individual partners have to complete their financial returns promptly and get them to us as coordinators.  The EU will not process the next tranche of funds until they are all present.

3. Project Co-ordinator's report
Vince

Project-wide issues, matters from the strategic board and project invitations to meetings. 

4. Workpackage Updates

T prepare for the annual report, which will be assessed by referees.  A satisfactory report is required to secure the next tranche of funding.

1. WP1
Dave

	M1.10 - Confirmation of year 1 meeting dates 
	31 Dec 10
	http://vbrant.eu/content/management-committee

	M1.11 - Circulation of next meeting agenda 
	31 Dec 10
	http://vbrant.eu/content/management-committee-meeting

	M1.12 - Organise kick-off meeting 
	31 Dec 10
	http://vbrant.eu/scripting-life

	M1.13 - Minutes of management committee meetings 
	28 Feb 11
	http://vbrant.eu/content/management-committee-meeting

	M1.14 - Minutes of strategic board meetings 
	28 Feb 11
	http://vbrant.eu/sites/vbrant.eu/files/ViBRANT_StrategicBoardMinutes_Jan11.pdf

	M1.15 - Circulation of next meeting agenda 
	30 Apr 11
	http://vbrant.eu/content/man-comm-2

	M1.16 - Minutes of management committee meetings 
	30 Jun 11
	http://vbrant.eu/content/man-comm-2

	M1.17 - Minutes of strategic board meetings 
	30 Jun 11
	http://vbrant.eu/content/strategic-board-2

	M1.19 - Preparation of first JPA templates 
	31 Aug 11
	

	M1.18 - Circulation of next meeting agenda 
	31 Aug 11
	This document

	M1.20 - Minutes of management committee meetings 
	18 Nov 11
	Delayed because of change of meeting date

	M1.21 - Confirmation of year 2 and 3 meeting dates 
	30 Nov 11
	http://vbrant.eu/content/man-comm-3

	M1.22 - Circulation of next meeting agenda 
	31 Dec 11
	

	M1.23 - First year financial reports 
	31 Dec 11
	


2. WP2
Simon

	M2.10 - Test version of distributed Scratchpad server 
	31 May 11
	http://vbrant.eu/sites/vbrant.eu/files/m2.10.pdf

	M2.11 - Report on Scratchpad usage statistics options 
	31 May 11
	

	M2.12 - Ongoing module development supporting prioritised features requested by users through WP3 
	30 Nov 11
	

	M2.13 - Define further milestones in the light of usage and feedback 
	30 Nov 11
	

	D2.1 - Distributing servers 
	30 Nov 11
	


3. WP3
Thierry

	M3.10 - Delivery of a promotional strategy for ViBRANT services 
	30 Sep 11
	http://vbrant.eu/sites/vbrant.eu/files/M.3.10_Delivery%20of%20a%20promotional%20strategy%20for%20ViBRANT%20services_0.pdf

	M3.12 - Assessment of user support services, with the refinement of subsequent milestones 
	30 Nov 11
	

	M3.11 - Recommendations to modify products to maximise user uptake 
	30 Nov 11
	

	D3.1 - Training strategy 
	30 Nov 11
	


4. WP4
Yde

	M4.11 - Prototype of collaborative community interface 
	31 May 11
	http://vbrant.eu/sites/vbrant.eu/files/M4.11%E2%80%94Prototype%20of%20co...

	M4.10 - Define methods to use the Scratchpad service layer deliverable within the CDM store 
	31 May 11
	http://vbrant.eu/sites/vbrant.eu/files/ViBRANT%20M410%20Specification%20...

	M4.12 - Liaison and networking with ontology experts and existing ontology providers 
	31 Jul 11
	

	M4.13 - Release an API on the catalogue of resources 
	31 Aug 11
	http://vbrant.eu/sites/vbrant.eu/files/M4.13%20-%20Release%20an%20API%20...

	M4.14 - Define further milestones in the light of usage and feedback 
	30 Nov 11
	

	D4.1 - Scratchpad common access point 
	30 Nov 11
	


5. WP5
Neil

	M5.10 - API design plan 
	31 Dec 10
	http://vbrant.eu/content/ms-510-api-design-plan

	M5.12 - Review user requirements for the visualisation tool for Scratchpads 
	28 Feb 11
	http://vbrant.eu/sites/vbrant.eu/files/M5-12.pdf

	M5.11 - Review existing key construction software and workflow interaction with both Scratchpads and the CDM 
	28 Feb 11
	http://www.infosyslab.fr/vibrant/M5_11_deliverable_UPMC_february2011.pdf

	M5.13 - API baseline documentation 
	31 Mar 11
	http://vbrant.eu/sites/vbrant.eu/files/M5.13.api_baseline.txt

	M5.14 - Review of target applications (phylogenetics) 
	31 Mar 11
	

	M5.15 - API version control 
	30 Apr 11
	

	M5.16 - Review of target platforms and requirements 
	30 Jun 11
	

	M5.17 - Define further milestones in the light of usage and feedback 
	30 Nov 11
	

	M5.18 - Review user requirements for enhanced user interface 
	30 Nov 11
	

	M5.19 - Deliver prototype key-generating service through Scratchpads 
	30 Nov 11
	

	D5.1 - Prototype workflows and API 
	30 Nov 11
	


6. WP6
Lyubo

	M6.10 - Use cases of existing standards of XML mark up tagging and semantic enhancement collected and review 
	28 Feb 11
	http://vbrant.eu/sites/vbrant.eu/files/Milestone%206%2010-Review%20of%20...

	M6.11 - Prototype and beta-version of XML submission from Scratchpads to publishers 
	31 Jul 11
	

	M6.12 - Workshop on mark up tagging tools and implementations at TDWG 
	31 Oct 11
	

	M6.13 - Define further milestones in the light of usage and feedback 
	30 Nov 11
	

	D6.1 - XML mark up tool & service 
	30 Nov 11
	


7. WP7
David

	M7.10 - Agreement of standard format for community contributed bibliographies in conjunction with WP4 
	17 Jun 11
	http://wiki.scratchpads.eu/w/M710report for work in progress.

	M7.11 - Review of options for interactive mark up tools within the Scratchpad infrastructure 
	17 Jun 11
	http://wiki.scratchpads.eu/w/M711report for work in progress.

	M7.12 - A suite of test cases that will be used to test the de-duplication software 
	31 Jul 11
	

	M7.13 - Review of options to use typographical information and other contextual clues 
	31 Jul 11
	

	M7.14 - Collaboration with WP6 on mark-up tagging tools and implementation 
	31 Oct 11
	

	D7.1 - Community contributed bibliography 
	30 Nov 11
	


8. WP8
Christos

	M8.10 - Prototype ecological and conservation applications 
	31 May 11
	http://vbrant.eu/sites/vbrant.eu/files/Milestone_8.10_Indices_C_code_v0.1.zip

https://git.scratchpads.eu/viewgit?p=indices.git;a=summary

	M8.11 - Review of relevant field recording tools and applications 
	31 May 11
	

	M8.13 - Define further milestones in the light of usage and feedback 
	30 Nov 11
	

	M8.14 - Prototype demonstration project with non-professional marine naturalists 
	30 Nov 11
	

	M8.12 - Identify rules for an intelligent algorithm to identify suspicious data records in GBIF data 
	30 Nov 11
	

	D8.1 - Scratchpad modules engaging citizen scientists 
	30 Nov 11
	


5. Reporting
Dave

Data tables for 1st year reports, including presentations, publications etc..  Note that the Commission will refuse to pay for conference travel unless a dissemination product is reported.

6. Milestones & Deliverables for Year 2
WP leaders

As an agile project, we anticipated setting new milestones each year.  We will need these to be established before the report is submitted.  WP leaders are asked to identify milestones that can cross workpackages.

7. Special publication
Vince

A progress report on the ViBRANT Special Issue to be published by Pensoft.

8. Associated grant proposals
various

1. The NHM & Oxford proposal to the UK's BBSRC in conjunction with EBI was not funded.

2. A bid to the EU Infrastructure programme 'agBioINFRA' was not funded.

3. eMonocot: 

4. A new project agINFRA will kick off in Rome 8-10 Nov.  This funds one person in the OU and will use Scratchpads as communication platform, taking us into the agriculture domain.

5. BioVel has been funded and is expected to link to ViBRANT.

6. EoL: relations with EoL are extremely good and data are starting to flow from Scratchpads to EoL.  We plan to use EoL services in Scratchpads2 as part of the species page where possible.

7. BHL: WP7 are intending to use CiteBank as the primary literature repository, pending the outcome of discussions after TDWG.

8. GN (aka GNA and Nomina): the US consortium has secured pilot-phase funding for 2 years.  They have an urgent need to show application, so ideas are sought for services (= use cases) that they can deliver by May 2012.  The condition is that any such service needs to be demonstrably used in June so that it can be quoted in the grant proposal for construction-phase funding in July 2012.  There is a possibility that this will be a parallel EU-NSF call.

9. 4D4Life, Species2000 and Catalogue of Life.  With the untimely death of Frank Bisbey, the committee is asked to consider the impact on 

9. Events calendar & training
Dave

Events are now listed on the web site. This item is an opportunity to raise questions about ViBRANT's participation in up-coming events.

TDWG will be in Beijing next year and should be in Europe in 2013, provided a local host can be identified.  This will be close to the end of ViBRANT funding and eMonocot funding, so a UK venue would be logical, but logistically extremely hard.

10. External links

Links to external projects are now on the web site. This item is an opportunity to discuss the appropriateness of including any particular link. 

11. Future meeting dates

18 January 2012 from 10:00 to 12:00
18 April 2012 from 10:00 to 12:00
18 July 2012 from 10:00 to 12:00
17 October 2012 from 10:00 to 12:00 to 18 October at 12:00
16 January 2013 from 10:00 to 12:00
17 April 2013 from 10:00 to 12:00
17 July 2013 from 10:00 to 12:00
16 October 2013 from 10:00 to 12:00 to 17 October at 12:00

12. Any other business 
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